
WHAT’S INCLUDED
OVERWHELM 
TO CLARITY

PROCESSES 
THROUGH 
PLANNING

IMPLEMENT 
AND 

EMPOWER

All pricing is in Canadian Dollars (CAD) 
* Starting at

$997* $2497* $3997*

60-minute session (2x60 min sessions for Implement & 
Empower) in preparation for your VIP Package, so that 
we can dive right in. You will be provided with a list of 
questions and assets we will need to ensure we make 
the most of our time together.

  

Dedicated 1 to 1 Intensive Session(s) Can be 
completed in one day or split over two or more.

  

Full recording of your VIP Session within 48 hours.
  

A full audit of existing systems and tools
  

High level map of desired outcomes, customer journey 
to and beyond registration

 

Budgetary considerations (short and long-term)
 

Create implementation plan based on goals, 
objectives, budget (both short and long-term)

 

Expectations for the overall student/member 
experience once acquired

 

Creation of all funnels, email sequences, map of the 
overall customer journey (includes modifying what is 
already in place if applicable)



Map out membership, system, store or course flow 
(specific to the tool(s) being utilized)



Next steps firmly planned out in preparation for 
implementation.



Processes and procedures are fully documented and 
SOPs created

 

Installation and/or setup of chosen platform/ tool(s) 
and full integration with other systems/tools as 
needed.



Testing/Troubleshooting is also completed.


All process will be recorded as they are completed in 
real-time, inside your new systems



Additional processes and procedures are fully 
documented and any remaining SOPs created



Within 10 business days, you will receive visual and 
video how-to’s for all agreed-upon processes



Upon completion of testing – A full live video tour will 
be provided (and recorded) with a 60 minute Q&A 
session for any questions that arise or clarifications 
needed.



Includes up to 10 hours of support that can be utilized 
within 45 days post-launch. (Additional support 
packages available.)




